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This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Barmby on the Marsh Primary School

	Number of pupils in school 
	57

	Proportion (%) of pupil premium eligible pupils
	10.5%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025 – 26


	Date this statement was published
	November 2025

	Date on which it will be reviewed
	October 2026

	Statement authorised by
	Claire Hitchen, Headteacher

	Pupil premium lead
	Claire Hitchen, Headteacher

	Governor / Trustee lead
	Elizabeth Booth, Pupil Premium Governor


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£11,320

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£11,320


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	When creating our PP Strategy we recognise the importance of considering the context of the school and the subsequent challenges faced.  We will use research conducted by the EEF and recognised literature (referenced throughout this document) to support decisions around the usefulness and implementation of different strategies.
Our ultimate objectives are:
· For all PP pupils in school to make or exceed nationally expected progress rates.
· To ensure that all PP pupils participate in the academic and wider curriculum to the same extent as their peers.
· To increasingly address and remove barriers faced by our PP pupils e.g. literacy, poor attendance, lack of social capital, etc.
· To support our pupils’ health and well-being to enable them to access learning at an appropriate level.

To achieve these objectives in school we are adopting the tiered approach recommended by the EEF, which places the greatest focus on promoting high-quality teaching, supported by academic interventions and wider non-teaching strategies. 
Internal data suggests that weak literacy skills are a substantial barrier for some of our PP pupils and therefore developing literacy across the school is core to this plan, alongside other specific interventions based on identified need.
Our Key principles are:
· We promote an ethos that promotes the school’s motto of ‘Bee the Best’ for all, regardless of disadvantage or need.
· We are evidenced based and that decisions and interventions should be based on research and data.
· The most effective method of addressing disadvantage is through a strong focus on improving teaching and learning, as advocated by the EEF.
· Developing literacy of pupils, especially where literacy is below chronological age, is essential so that pupils can access the wider curriculum.
· Support payment for activities, educational visits and residentials.  Ensuring pupils have first-hand experiences to use in their learning in the classroom.
· Provide high quality pastoral, well-being and behaviour support to meet the wider needs of all pupils.
· PP funding is leveraged to benefit as many pupils as possible, including non-PP pupils.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1 
	Home learning environment/parental engagement is lower than their peers

	2 
	Narrowing attainment gap across reading, writing, maths and science

	3
	Attendance and punctuality issues

	4 
	Attitudes to learning which is reflected in behaviour and effort.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Progress in reading, writing and maths
	Achieve ARE or above at end of KS2.

	Improved quality of teaching and learning with ‘quality first teaching’ in all classrooms.
	Learning walks, book scrutinies and in-house moderation identifies that all pupils experience lessons that enable at least good progress to be made.  Regular pupil progress meetings show good progress.

	Improved attendance and punctuality of PP pupils.  PP attendance to be in line or above national average.
	Attendance of PP pupils to be in line with or above national average (94.4%)

	Improved attitudes to learning and behaviour.
	Increase in occasions children receive ‘Recognition Friday’ award and a reduction of ‘incidents’ recorded in ‘incident log’. Successfully implementing and adopting a consistent, kind and restorative approach to behaviour

	Increase PP parents’ engagement with school.
	Attendance at parental events such as parents evening, information evenings.  Online learning to be accessed as and when needed.  Parents listen to their child/ren read and help with homework activities.



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Teaching and Learning focus on evidence-based strategies to support Quality First Teaching
	Supporting the Attainment of Disadvantaged Pupils (DfE, 2015) suggests high quality teaching as a key aspect of successful schools.

Wider educational literature e.g. Lemov (2010) & Sherrington (2019) suggests that selected methodologies are most effective at improving student outcomes.  This is further supported by the EEF Tool Kit (2021) which claims significant improvement in learning e.g.
Interleaving and questioning +7 months
Assessment for learning/feedback +6 months.

	1, 2, 4

	CPD & T&L briefings implemented to develop consistent high quality behaviour for learning techniques in all lessons.
	CPD to be based on the methodologies that are highlighted as most effective in wider literature, Rodgers (2015), Dix (2017), further supported by EEF (2021) which claims effective behavioural management strategies have a benefit of significant improvement in learning i.e. +4 months to learning.
	2, 4

	Regular assessments, learning walks and moderation (including pupil progress meetings) to identify underperforming pupils and to signpost interventions. 
	Lemov (2010) & Sherrington (2019) highlights the importance of effective assessment improving pupil outcomes.  This is further supported by EEF (2021) which claims effective assessment has a significant improvement on learning i.e. +7 months impact.
Collected teacher efficacy is highlighted by Hattie (2016) as the most effective influence on pupil achievement.
	2, 4




Targeted academic support (for example, tutoring, one-to-one support structured interventions)
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	RWI training for whole school, with a focus on ‘Fresh Start’ for those who need it.
	Is RWI effective?
This evaluation found that children in the Read Write Inc. Phonics intervention group made the equivalent of 1 additional month's progress in reading, on average, compared to children in control schools. 

https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/read-write-inc-and-fresh-start 
	2

	Numicon training for whole school and TAs to deliver small group intervention.
	EEF Toolkit (2021) suggests that small group tuition has +4 months benefit and 1:1 tuition can have a benefit of +5 months.
	2

	Targeted interventions.
	As above.
	2, 4

	Web based programs to be purchased and used in school and home.
	Lopuch (2013) [Apps and iPads] ‘in the classroom can have a tremendous impact on student achievement… evidence for younger students show that incorporating educational technology into the classroom early can produce massive learning gains’.
EEF ‘Digital Technology’ (2019) clear evidence technology approaches are beneficial for writing and maths practice.
	1, 2, 4



Wider strategies (for example, related to attendance, behaviour, wellbeing)

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Continue with our ‘RRS’ values and ethos and ensure they are embedded across the school to continue improvement in behaviour and attitudes

Continue to offer all our children an excellent range of experiences and opportunities which will further increase cultural capital and well-being
Children should be knowledgeable about a range of cultures, discussing the values and merits, given an array of experiences and access to skill development


ELSA training kept up to date
	-effective behaviour management strategies have a benefit of significant improvement in learning ie +4 months to learning
EEF 2021

Cultural capital is understood to contribute to 'getting on in life' or 'social status', i.e. being able to perform well in school, knowing how to talk in different social groups or societies, accessing higher education and being successful in work or a career.
https://early-education.org.uk/cultural-capital/#:~:text=Cultural%20capital%20is%20understood%20to,in%20work%20or%20a%20career. 






	2, 4

	Robust tracking in place and regular progress and monitoring team meetings.
	The EEF’s guide ‘Putting Evidence to Work, a Guide for Implementation’, Sharples, Albers & Fraser (2018) highlights the importance of building teams to improve leadership capacity and deliver school improvement.
	2, 4

	Create and implement new behaviour strategies and deliver CPD based on the work of Paul Dix.
	“The best institutions have absolute consistency. I don't care whether the system they use is behaviourist or whether the system they use is extremely old-fashioned, the critical difference is that people sign up to it and teachers act with one voice and one message: "This is how we do it here" Paul Dix giving evidence to the Education Select Committee Inquiry into Behaviour and Discipline in Schools 2011
	1, 2, 3, 4

	Increase parental engagement – listening to child(ren) read, help with homework.  Ensure meetings and information evenings are attended. Staff will ‘catch’ parents as and when required to offer reminders of assistance.
	EEF Toolkit (2021) reports that effective parental engagement can have +4 months benefit to pupil progress.
	1, 2, 4

	Ensure that pupils can access full curriculum and extra-curricular activities.
	EEF Toolkit (2021) reports +2 months benefit from both art and sports participation.  Research by ‘A New Direction’ shows the importance of cultural and arts opportunities to support wider learning of PP pupils.
	1, 2, 4

	Attendance will be monitored and staff will work closely with families when attendance falls below 96%.
	Dedicated person who has a good relationship with parents is most effective at ensuring good pupil attendance.
	1, 2, 3, 4



Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year. 
Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Spelling Shed
	EdShed

	Maths Shed
	EdShed

	
	


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	

	What was the impact of that spending on service pupil premium eligible pupils?
	




Further information (optional)
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